As for Classroom Modernization I am setting these priorities.

1) Four "roll-around” computer systems $50,000
[2 Macintosh/2 PC] for A/C and Polk
and upgrades to existing systems

2) Ten permanently mounted VCRs and $23,000
dual monitors in various classrooms

3) Motorized Projection Screens and $45,600
audio system upgrades in four lecture
halls in Halsey and Clow

4) One LCD/Projector Unit $8.000
Total $126,600
95/96 Allocation $126,600

These priorities will essentially fund the projects that were ranked 1-4 by the Deans’
Group and will partially fund the #5-ranked proposal (only one LCD/Projector Unit is being
purchased instead of three). These priorities also support the projects that were ranked 1, 2,
4, 6, 7, and 9 by the ad hoc Task Force and partially fund their #3 project (again, only one,
instead of three, LCD/project units). The cost estimates reflect the cost estimates from the
ad hoc Task Force. Any cost savings that accrue during the year will be used first to
complete project #4, i.e., purchase of up to two additional LCD/projector units and then to
undertake the Kolf classroom project, which was the #5 priority for the ad hoc Task Force.



